WPLC 2019 Roundtable

Attendees

WPLC Board members, Steering Committee members, and project managers.

Question for Board discussion: Do you want a representative from DPI or any others to attend?

Purpose
The meeting will have two primary purposes:

1. Todiscuss the goals and value of the collection and to create unified messaging around these
goals and value.

2. Todiscuss how to move the consortium and collection forward to meet the goals and enhance
the value of the collection

Pre-Roundtable education components

To facilitate the discussion and maximize the time at the Roundtable, there will be 2 30-minute
webinars that will also be recorded so attendees can review the material at their leisure. The webinars
will cover:

e National e-content efforts including SimplyE, the DPLA Exchange, the work of the Internet
Archive in this area, and advocacy efforts.
e Adatawebinar to share usage trends and other data of value to the Roundtable conversation.

Outputs

e A more unified vision among consortium leadership of the value and goals of the shared
collection.

e |deas for messaging to support this vision.

o Ideas for materials to help support advocacy for the collection within the state.

e Greater awareness of national efforts and the potential relationship of WPLC to these efforts.

Budget
Assuming that we are able to find free space at a library, the only cost would be food. Assuming 40
people, the approximate costs for morning coffee/pastries and lunch would be approximately $400.



